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SPLY Diff. + 3.21%
Area Rank - #1
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- 0.53%

SPLY Diff.
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(= Avealmproyement Strategies

» Daily Touchpoints with Field Units

- Review of Daily Conditions
- WIP Monitoring

« Day-Zero Primary Distribution

* Lean Mall Processing Initiatives

« Kaizen Events

* Improvement Opportunities in Newspapers

« Surface Visibility & IMb Scan Analysis



